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CITYOFSEWARDALASKARESOLUTION2008034WHEREASthisreportwillrecommendappropriatestrategiesfortherehabilitationdevelopmentandmanagementoftheHomeinamannerthatrecognizedtheJesseLeeHomeshistoricalsignificanceandWHEREASthereportwillhelpoutlinethemostimmediatestructuralneedsprioritizethehighestprioritiesandproviderecommendationsforimmediatestabilizationtotheFriendsoftheJesseLeeHomeandtheCityofSewardandWHEREAStheremainingfundingwillbeusedtostabilizetheJesseLeeHomeuntiladditionalfundsaresecuredNOWTHEREFOREBEITRESOLVEDBYTHECITYCOUNCILOFTHECITYOFSEWARDALASKAthatSection1ThecitymanagerisauthorizedtoacceptagrantfromtheStateofAlaskaSection2Thecitymanagerisauthorizedtoacceptgrantfundstotaling1milliontotheJesseLeeHomeRehabilitationFundaccountno271271946800200Section3ThecitymanagerisauthorizedtoexecuteanRFPforaPhaselIstructuresreporttohelpoutlinethemostimmediatestructuralneedsprioritizethehighestprioritiesandproviderecommendationsforimmediatestabilizationfortheFriendsoftheJesseLeeHomeSection4ThisresolutionshalltakeeffectimmediatelyuponitsadoptionPASSEDANDAPPROVEDbytheCityCounciloftheCityofSewardAlaskathis28thdayofApril2008THECITYOFSEWARDALASKAClarkCorbridgeMa
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CouncilAgendaStatementMeetingDateApril282008ThroughPhillipOatesCityManagerKkAgendaItemAuthorizingthecitymanagertoaccepta1MilliongrantfromtheAlaskaDepartmentofNaturalResourcesandauthorizingthecitymanagertoexecuteanRFPforaPhaseIIstructuresreporttohelpoutlinethemostimmediatestructuralneedsprioritizethehighestprioritiesandproviderecommendationsforimmediatestabilizationfortheFriendsoftheJesseLeeHomeBACKGROUNDJUSTIFICATIONTheFriendsoftheJesseLeeHomeFriendsareastatewidespecialinterestgroupdedicatedtothepreservationoftheJesseLeeHomeforaworthysustainableenduseTheFriendshaveembracedaleadershipcharterschoolastheirpreferredalternativeuseforthefacilityandareactivelylobbyingforfundsandseekinggrantstofulfilltheirplansTheJesseLeeHomebuildingsarenationaltreasuresTheyarelistedindividuallyontheNationalRegisterofHistoricPlacesTheNationalTrustforHistoricPreservationfoundthebuildingstheirhistoryandtheproposedusetobecompellingenoughtoawardanationallycompetitivepredevelopmentgrantTheFriendssecureda1MilliongrantfromtheStateofAlaskain2007andareexpectinganother1MilliongrantfromtheStateofAlaskain2008TheFriendshaveanactivecapitalcampaignwheretheyareraisingadditionalprivateandcorporatefundsinadditiontoseekinggrantsandhistoricpreservationtaxcreditstocompletetheendgoaloffullyrestoringthepropertyTheFriendsproposetorestorethefacilitiestotheirbestandhighestuseasaresidentialstatewideleadershipcharterschoolforhighschoolagedyouthStudentsfromacrossthestatewillcometostayattheJesseLeeHometostudywithlocaldaystudentsinAlaskasonlyresidentialcharterschoollearningthroughcompetencybasededucationaltechniquesaboutleadershipdemocracysciencesmathematicspoliticstechnologyandthehumanitiesatthesametimeastheylearnaboutwhatmakesAlaskaworkhandsonskillssuchasplumbingweldingcomputerrepairhomebuildingandhealthcareThisleadershipcharterschoolwillbeastateoftheartinnovativeeducationmodelcustomizedforourstatesgreatestneedsTheJesseLeeHomeleadershipcharterschoolwillprovideacriticalcomponentofAlaskaseducationensuringasecurefutureforourstateThischarterschoolwillnotonlyinstillleadershipskillsitwillalsoinstillasenseofexperientiallearninganddemocraticeducationtospecificallyfosterthefutureleadersoftheStateofAlaskaThegoalisthatupongraduationfromtheJesseLeeprogramthesestudentswillbetechnologicallyfluentselfmotivatedcommittedtolifelonglearningandhaveastrongsenseofresponsibilityTheywillthengobackhomeandsharetheirexperienceswiththeircommunitiesItishopedthatstudentswillfosterlifelongrelationshipswiththeirJesseLeeHomepeersTheywillgrowuptobeleadersintheircommunitiesabletoaddresscomplexissuescapablyandempatheticallyacrossthetraditionaldividesofracegenderandclass



EconomicBenefitstotheCommunityTheJesseLeeHomeisphysicallylocatedinSewardAlaskaTheFriendsoftheJesseLeeHomeFriendsexpectthatstudentsfromthetenruralandurbanschooldistrictsusingtheReInventingSchoolsCoalitionRISCapproachwillbeinterestedinsemesterlongcrossdistrictcohortsTheFriendsbelievethatstudentsfromacrossthestatewillcompeteforregionalcorporationscholarshipstocovertheirroomandboardcostsforsemesteroryearlongstaysTheFriendsalsobelievethatthehomeschoolpopulationofSewardisapotentialdayschoolcohortandiscollaboratingwiththepublichighschooltocreateapartnershipeffortinconjunctionwiththeKenaiPeninsulaschooldistrictCharterschoolsareaffectingcommunityeconomicdevelopmentCEDinthreemajorwaysFirstthereisgrowingevidencethatanincreasingnumberofcommunitybasedorganizationsarestartingcharterschoolstoexpandtheircurrentservicesSecondasneighborhoodschoolsimprovefamiliesarelesslikelytomoveoncetheyhavechildrenFinallywithrespecttorealestatedevelopmentcharterschoolsoftenpurchaseorleasevacantdilapidatedbuildingslongviewedaseyesoresandrenovatethemintostateoftheartnewschoolsandevencommunitycentersCharterschoolshaveadirectimpactoncommunitydevelopmentastheyhelpturnrundownunusedstructuresintorenovatedschoolbuildingsCharterschoolsaregenerallywelcometocommunitiesandarepositiveadditionstotheirneighborhoodsTheJesseLeehomeisacherishedlandmarkandafullyrestoredfacilitywillallowthecommunitytotreasuretheirhistoriclandmarkFurthermoretheJesseLeeHomewillbecomethegemofthestatewhereAlaskanleadersteachstudentstobecomethefutureleadersofourgreatstateCitvofSewardHistoricalSuanortIn2005Resolution200566recognizedtheJesseLeeHomeasahistoricallandmarkfortheStateofAlaskaandtheCityofSewardandrecognizedtherestorationoftheJesseLeeHomeasaCitypriorityanddirectedthecitymanagerorhisdesigneetosupporttheHistoricPreservationCommissiontodeveloprelationshipswithprivatestateandfederalorganizationstofurtherpursuethepreservationandrestorationoftheJesseLeeHomeAgainin2005Resolution200583supportedtheuseoftheJesseLeeHomeasaneducationalinstitutionanddirectedthecitymanagerorhisdesigneetosupporttheHistoricPreservationCommissiontoapplyforagrantorgrantsintendedtodevelopafeasibilitystudyandcontinuetopursuerelationshipswithprivatestateandfederalorganizationsIn2006theCityofSewardapprovedresolution2006119recognizingtheFriendsoftheJesseLeeHomeFriendsasastatewideinterestgroupandprojectpartnerdedicatedtotherestorationoftheJesseLeeHomeasastatewideleadershipschoolAgainin2006Resolution2006119directedthecitymanagertosupporttheFriendsinseekingprivategrantsandorthefundingfortheJesseLeeHomeandsupporttheFriendstoassurethesuccessofthispartnershipIn2007theFriendsoftheJesseLeeHomesecuredastategrantof1MillionforthepurposeofimmediatestabilizingoftheJesseLeeHomeTheStateofAlaskahasappropriatedgrantfundstotheDepartmentofNaturalResourcestotaling1MillionTheFriendsoftheJesseLeeHomehavecreatedbylawsandarticlesofincorporationtocreateanonprofit501c3ThisstatusisstillpendingstateapprovalUntiltheyreceivethisstatustheFriendsarenotalegalentityandarenotabletoadministerthe1Millionforastructuresreportorimmediatetiwtirh



stabilizationDuetothefragilestateoftheJesseLeeHomestructurestheFriendsareconcernedthattimeisoftheessenceTheFriendswouldliketoupdatethestructuresreportthatwasadministeredbytheCityofSewardin2003toobtainaprofessionalrecommendationfortheimmediatestabilizationofthestructuresandhaveaskedtheCityofSewardtoassisttheminthiseffortTheFriendsareabletoprovideadministrativeassistancetohelpfacilitatetherequestforproposalandtheCitywillnotincuranycostsotherthansomeinkindstafftimeTheFriendshaverequestedtheCityofSewardadvertiseawardandadministeracontracttosecureservicesfromaprofessionaltopreparethephaseIIengineeringreportThe1MilliongrantwillcoverallcoststotheCityAttachedisaFriendsoftheJesseLeeHomeBackgroundsummaryreportforadditionalinformationabouttheprojectWhereapplicablethisresolutionisconsistentwiththeSewardCityCodeCharterComprehensivePlansLandUsePlansStrategicPlanandCityCouncilRulesofProceduresFISCALNOTEThereisnocosttotheCityofextendingthiscontractotherthansomeinkindstaffassistanceRECOMMENDATIONSewardCityCouncilapproveResolution2008authorizingthecitymanagertoaccepta1MilliongrantfromtheAlaskaDepartmentofNaturalResourcesandauthorizingthecitymanagertoexecuteanRFPforaPhaseIIstructuresreporttohelpoutlinethemostimmediatestructuralneedsprioritizethehighestprioritiesandproviderecommendationsforimmediatestabilizationfortheFriendsoftheJesseLeeHomew


